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BAO CAO
KET QUA HOAT PONG SXKD NAM 2018 VA
PHUONG HUONG NHIEM VU NAM 2019

I. TONG KET HOAT PONG SXKD NAM 2018
1. Pic diém tinh hinh

Nam 2018, trong diéu kién tinh hinh qudc té va trong nudc cd nhiéu bién dong,
cac chi phi dau vao ting cao. Clng voi d6 trong nim qua, Nganh Puong sat Viét
Nam ciing lién tiép xay ra cac su cd, tai nan Giao thong duong sat dac biét nghiém
trong gay thiét hai ning né cho mang hoat d¢ong kinh doanh chinh caa Céng ty la
van tai hang hda bang Puong sit. Biéu nay ¢4 anh huang 16n dén hiéu qua hoat dong
SXKD cua Coéng ty.

Tuy nhién, véi su nd luc cia ban Lanh dao clng toan thé nguoi lao dong nén
Cong ty van gitt vimg dugc quy md hoat dong, co ban hoan thanh ké hoach SXKD
nam 2018.

2. C4c chi tiéu trong yéu

L % TH/KH | So véi

STT| Chitiéu bDVT | KH 2018 | TH 2018 2018 2017

1 | Doanhthu | Tydong | 370.47 | 361.35 98% 107%
Loi nhuan . A 0 0

2 sauthus | 1y dong 5.91 1.89 32% 102%

3. Panh gia két qua cac linh vuc hoat dong
3.1 Van tai hang hoa

- Nam 2018, Cong ty d4 kién toan hé thong kinh doanh van tai duong sat. Thanh
lap bo phan An toan van tai nham trién khai cac quy dinh cia phép lujt va nganh
buong Sat Vé cong tac an toan Giao thong Puong sat. Xay dung cac gidi phap phong
ngua su ¢4 tai nan trong hoat dong van tai hang hoa, giam sat viéc xep do hang hoa
tai c4c nha Ga. Bong thai phdi hop cac don vi trong nganh Puong sét xir Iy cac su
cb - tai nan Giao thong dudng sit khi xay ra;

- Tiép tuc duy tri 6n dinh mdi tuan 10 doi tau chuyén trén tuyén Bac - Nam va
6 d6i tau chuyén tuyén Pong- Tay. Cac ngudn hang van chuyén chi yéu 1a ... dong
thoi da khai thac dugc thém cac chan hang méi nhu: hoa qua, thuc pham dong lanh
tir cac tinh Phia Nam ra Bacva xuat khau;

- Nam 2018, Cong ty da két hop vai ddi tac CRCT Trung Quéc khai thdng cac
doan tau chuyén container LVQT tuyén Ha Noi + Nam Ninh; Ha Noi + Trinh Chau,
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qua d6 di thuc day phét trién van chuyén container tir Viét Nam dén Trung qudc
cling nhu qué canh qua Trung Qudc vao thi trudng Nga, Lién minh Chau Au. Téng
khoi liong thuc hién 2018 dat 4.218 TEU.

- Trién khai nang c4p va tng dung hé thdng quan 1y, diéu hanh tap trung TMS
trong toan bo hoat dong Logistics; gilip nang cao cdng tac quan tri, kiém soat ting
khau doan chit lwong dich vu Logistics ciia Cong ty cung cap cho khach hang.

- Két qua KDVTHH niam 2018 Cong ty duy tri duoc tc d6 ting trudng ca San
lugng va Doanh thu so véi ndm 2017. Cu thé:

Ty trong
. en Pon vi Nam Nam % TH $0 VOi
STT Chi tiéu tinh 2017 | 2018 | 2018/2017 | toan
nganh
1 | Tén xép Tan 608,877 | 645288 | 105.98% |  11.0%
2 | T.KM Tankm | 615774 | 661,755 | 107.47% | 16.6%
3 gfanh thuvan 1 Tydong | o089 2314| 111,10%| 16.0%

3.2Khach san — nha hang

- Duy tri chét luong dich vu Khéach san theo tiéu chiéu chuan 3* dem lai sy tién
nghi hai long cho khach hang. Cong suat phong cua khach san dat binh quan trén
75%;

- Thuong xuyén thay doi thuc don cidc mon an, chuan hoa phong cach phuc
v, ...

- Cong tac dam bao Vé sinh an toan thuc pham, Phong chong chay nd ludn
dugc quan tam, huan luyén va theo ddi dinh ky hang thang, quy. Trong nim khong
dé xay ra su c¢d nao.

- Két qua: Doanh thu dat 18,97 ty dong bang 102% so v&i nam 2017.

3.3Thwong mai - XNK

- Duy tri 6n dinh c&c hoat d6ng quang cao trén tau va cac nha ga chinh trén
Puong sat;

- Di sdu khai thac hoat dong Dai ly khai bao hai quan va phat trién dich vu khai
thac van chuyén ngUOn ‘hang I¢; hang gom; tao dich vu hd trg cho hoat dong van
chuyén Lién van quéc té.

- Két qua: Doanh thu dat 5,2 ty dong, bang 187% thuc hién nam 2017.

3.4 Linh vuc Du lich

- Duy trikhai thac céc tour du lich Outbound pho thong dua khach tir Viét Nam
ra nudc ngoai; két hop cac tour hoi thao — hdi nghi, hoc tap trao d6i kinh nghiém:;
mao rong hinh thirc ban tour qua mang.

- Thiét ké céc tour du lich noi dia, cac diém dén gan nién mang ludi duong sat
Viét Nam: Bién Cua Lo, Bong Hai, Hué, Ba Néang, Nha Trang, ..

- Két qua: Doanh thu dat: 18,7 ty dong bang 87% thuc hién nam 2017.



3.5 V@ cac hoat dong lién doanh, lién két

- Cong ty lién doanh NR Greenlines logistics van tiép tuc phat huy vai trd, hiéu
qua trong hoat dong, téc d6 tang truong doanh thu hang ndm binh quan trén 5%. Bén
canh d6 Cong ty dang dan tré thanh d¢iu méi quan trong trong chudi hoat dong
logistics cua Ratraco; gop phan 6n dinh ngudn hang van chuyén noi dia, dong thoi
ma rong va da dang thém cac nguon hang méi;

- Cong ty ciing tién hanh ra soat, hiéu chinh hoan thién cac quy ché quan ly véi
ngudi dai dién phan vén gop tai cac lién doanh, lién két. Binh ky kiém tra, kiém soéat
hiéu qua dau tu, st dung vén kinh doanh hop 1y ¢6 hiéu qua.

3.6. V& hoat dong dau tw, tai chinh

- Cong ty ciing chinh thirc dam phéan va ky két thanh cong hop dong thué quyén
quan ly, khai thac 120 toa xe Mc tir Tong cong ty DSVN vai chi phi hop Iy trong
giai doan hién nay, trong thoi han 10 nam; gitp c6ng ty chu dong vé lugng phuong
tién toa xe chuyén cho hang hoa;

- Theo phuong an phat hanh trai phiéu chuyén doi, Cuéi ndm 2018 cong ty da
chuyén d6i thanh cong 14 ty dong trai phiéu, qua d6 néng von diéu lé tir 31,2 ty dong
|én 45,2 ty dong. Pay 1a nguon vén lau dai va 6n dinh 1am co s cho cong ty trién
khai dau tu tai san nhu: dong mai c4c toa xe G, P,phuong tién van tai va tai san dai
han khéc;

- Bén canh hoat dong kinh doanh thi cong tac quan ly tai chinh ké toan luén
dugc cong ty chi trong; thuong xuyén danh gia, kiém soéat noi bo muac do rai ro,
phan tich cé4c chi tiéu tai chinh, dam bao tinh trung thuc, hop 1y, ding cac chuan muc
quy dinh ciia Nha nudc. Théng qua viéc danh gia, kiém soat noi bo dinh ky, gilp
Ban diéu hanh cong ty luén kiém soat tét cong tac tai chinh ké toan, cong tac hoat
dong kinh doanh.

3.7. Thuc hién ché a9, chinh sach véi nguoi lao dong

- Viéc cham lo tét doi song cho nguoi lao dong ciing 1a mot trong céc tiéu chi
trong tim ma cong ty hudng dén. Toan bd ngudi lao dong duoc cong ty tham gia
dong gop dung, day du ché do Bao hiém (BHXH, BHYT, BHTN, BHTN-BNN); an
sinh xa hoi, moi truong va didu kién 1am viéc dugc cham lo day du:

-Hang nam, cong ty déu to chirc cac 16p tap huan vé An toan — vé sinh lao dong,
danh gia va cap ching chi theo quy dinh cua Bo lao dong Thuong binh va X& hoi;

- Cong tac tham hoi dm dau, hiéu, hy, chiic mung sinh nhat CBCNV hang
thang,.. ciing duoc cong ty két hop véi to chitc Cong doan, Poan thanh nién trién
khai thuc hién tét. Qua do, gop phan xay dung mdi truong lam viéc than thién, xay
dung nét dep trong van hoa doanh nghiép cua Ratraco;

- Nam 2018 thu nhap binh quan dat 8,9triéu dong/nguoi/thang, bang 106% so
v&i nam 2017,

4. Ton tai, han ché
- Chua hoan thanh chi tiéu loi nhuan theo Nghi quyét PHDCP;
- Chua tuyén dung duoc nhan sy phu hop phu trach mang thi truong, cling nhu
nhan sy chu chot tai cdc Trung tdm van tai.



- Chua xdy dung duoc nhitng phuong an du bao, dé phong rai ro tir noi bo doanh
nghiép, rai ro tir thi truong nganh kinh doanh va cac ruai ro vi mo.

- Hién Cong ty khdng c0 cac co so stra chira, bao dudng toa xe; cac tram kham
chita toa xe — doan tau doc tuyén,.. khong chii dong trong cong tac diéu hanh,
giam nang luc khai thac. Pong thoi ting chi phi kham chita 20% so voi 2017.

5. Két luan

- Trong nhitng nam gan day,hoat dong kinh doanh VTHH dién ra canh tranh
quyét liét giira cac phuong thirc van tai. Loai hinh VTDS hién nay khéng con chiém
duoc nhiéu uu the nhu trude day va dang c6 nhiéu dau hiéu sut giam thi phan. Diéu
nay anh huong rat 16n d&én hoat dong Kinh doanh dich vu Logistics cua Ratraco.

- Qua ra soat, danh gia cac mat hoat dong, cadc nguyén nhan khach quan — cha
quan, HDQT cung Ban diéu hanh d3 xac dinh huéng di trong thoi gian téi: tiép tuc
Iy hoat dong kinh doanh Logistics 1a nén tang cét 16i, tiép tuc duy tri cac hoat dong
kinh doanh,... dam bao sy phét trién on dinh bén viing cua Cong ty trong nhimg nam
tiep theo..

II. PHUONG HUONG NHIEM VU NAM 2019
1. Mot sb6 nhiém vu trong tam

- Téap trung nguon lyc phét trién Iinh vuc Logistics trén co s& nén tang cua
hoat dong KDVT hang hoa bang Puong sat;

- Bay manh va mé rong thi phan van tai Lién van quéc té giira Viét Nam -
Trung Qudc va cac nudc A, Au;

- Pau tu dong moi toa xe P chuyén chd xang dau, phuong tién van chuyén,
kho béi, hé thong phan mém diéu hanh quan ly;

- Duy tri 6n dinh céc hoat dong khac nhu: Khach san, Nha hang, Thuong mai
- XNK va Du lich;

- Co céu lai bo may tb thﬁfc, tang cuong tuyén dung lao dong co trinh do
chuyén mon cao, dap ing yéu cau phat tricn mai cia Cong ty;

2. C4c chi tiéu trong yéu

. gin % KH 2019
STT| Chitiéu bVT TH 2018 | KH 2019 ITH 2018
1 Doanh thu | Ty dong 361,4 325,0 90,0%
Loi nhuan ) 1A 0
2 sau thué Ty dong 1.89 4,5 238,1%

3. Bién phép to chic thuc hién

3.1 Vé cong tac quan ly

- Tiép tuc ra soét, kién toan bo may to chirc theo hudng tinh gon, phat huy toi
da moi nguon luc tir nguoi lao dong.

- T6 chic 1ap cac phuong an du phong, danh gia va xu ly rai ro hoat dong noi
bo va rui ro thi truong nham cé cac bién phép kip thoi ang pho vai rai ro.



- Luong hoa céc tiéu chi danh gi, tiéu chuan lao dong theo cac chi sé KPIs.

3.2 Vé cong tac nhan sw

- Ky két céac thoa thuan, bién ban hop tac cing Truong cao dang nghé Puong
sat; cac don vi dao tao Logistics nham ting cuong dao tao, tuyén dung nhan sy chat
lugng cao trong cac linh vuc chuy@n mén vé ky thuat van tai duong sat, toa xe, an
toan van tai, Marketing va Sales.

- Ra soét lai nhan sy cac don vi, bo phan, qua d6 tién hanh sip xép cho phi
hop véi md hinh té chtic cua cong ty, nang luc cua tirng ca nhan trong hoat dong;
dic biét tai cac dau Trung tdm khu vuc 16n: Ha Noi, Sai Gon;

- Panh gia lai chat lugng lao dong, tang cudng dao tao, tuyén dung thém
ngudn nhan luc chuyén mon chat luong cao trong mot so vi tri: an toan, ky thuét toa
xe, marketing,.. d6ng thoi xay dung mai quy ché tra luong theo huéng mé, phi hop
hon véi thi truong lao dong hién nay.

3.3 Vé cong tac hoat dong VTHH

- Tap trung vao KDVTHH bang duong sét: container, P, G khai thac on dinh
cac ngudn hang hién co; tiép can va tim kiém co hoi gia ting thém cac san pham
cung cap tir chinh nguon khach hang nay:

+ Duy tri s6 lwong ddi tau chuyén contaier Bac Nam phl hop véi niang luc

phuong tién toa xe hién co; khai thac thém ngudn hang c6 doanh thu cao trong

C4C tau chuyén tuyén

+ Két hop voi cac Cong ty chuyén phat nhanh, t6 chirc thu gom hang tai cac

Thanh phd, Trung tdm Ién trong ca nudc. Khai thac hiéu qua cac hanh trinh

chay tau c6 dinh theo thoi gian dam bao gio di, dén ding gid dat ty 18 trén 90%,

nang cao kha nang canh tranh véi buong bo;

+ Thuc day khai thac cac tuyén van chuyén ma duong sét ¢ lgi thé canh tranh

hon cac loai hinh phuong tién khac nhu: Sai Gon - Diéu Tri, Sai Gon - ba

Nang;

- Khai thac cb dinh 2 d6i tau chuyén container tuyén Ha Noi - Nam Ninh Nam,
Ha Noi - Trinh Chau; két ndi cac doan tau tir Trung Qudc - EU;

- Pay manh cong tac thi truong, khai thac ngudn hang LVQT dé két ndi vao
cac doan tau chuyén tuyén Biac Nam, van chuyén cac mat hang Lién Van vao mién
Nam; qué canh qua Lao, Campuchia;

- Tiép tuc thuc hién ké hoach hanh dong cua thoa thuan hop tac song phuong
gitra buong sat Nga va Tong cong ty Puong sat Viét Nam; xay dung hanh lang van
tai quoc té Viét Nam- Nga - Viét Nam;

- Ky két cac Thoa thuan, Bién ban ghi nhé véi cac Tong cdng ty san xuattrong
linh vuc dién tu, dién lanh, dét may, da day,.. Phi hop véi co quan chire nang trong
linh vyc Logistics dé to chirc hoi thao, quang ba gidi thiéu dich vu van chuyén bang
duong sat Lién van quéc té. Bac biét thi trudng Trung Qudc, noi chiém ty trong 16n
lwgng hang hoa tiéu thu trén thé gioi, va cac doanh nghiép nuédc ngoai dang c6 xu
huéng dich chuyén hoat dong dau tu san xuat tir Trung Quéc sang Viét Nam;

- Tiép tuc dau tu hé thdng bai hang tai cac ga hang chinh trén duong sat, ga cira
khau Bién gigi. Cai tao lai kho hang du tiéu chuan dap tng nhu cau tap két, phan
phdi hang hda tai ga Sng Than, Pong Anh.



- Lién két voi cac don vi Bao hiém dang hoat dong tai thi truong Viét Nam, xuc
tién viéc mua bao hiém cho toan b cac toa xe, thiét bi van chuyén, xép da, céc bai
tap két hang hoa,.. qua do6 chia sé rai ro trong viéc khai thac, sira chira bao dudng
phuong tién, thiét bi.

- Doanh thu dy kién: 283,8 ty, biang 89% so véi thuc hién nam 2018.

3.4 Vé hoat ddng Khach san - Nha Hang:

- Cong ty tiép tuc chinh trang ning cip noi that, trang thiét bi cho cic phong
ngu; duy chi chit luong dat chiéu chuén 3* ; cong suit phong cua khach san dat binh
quan trén 75%.

- Thay d6i phuong thirc ban hang: két ndi voi cac trang web truc tuyén vé
booking, cac trang thuong mai dién tur uy tin trén thi truong Du lich; qua d6 tang
duoc luong khéach hang biét dén va sir dung dich vu cta Khach san.

- Trén co so thay doi budce dau tir cudi nim 2018; Cong ty phét trién hudng
phuc vu khéach hang tir da dang héa mén an sang hudéng phuc vu chuyén sau, tap
trung vao gidi thiéu am thuc tir Hai san;

- Thuong xuyén kiém tra, giam séat cong tac dam bao Vé sinh an toan thyc
pham;to chic huan luyén — dién taptai chd cong tac PCCN,khong dé xay ra su cb
nao trong toan cong ty.

- Doanh thu du kién: 19,1 ty dong, bang 101% so véi thuc hién ndm 2018.

3.5 Vé hoat ddng Du lich

- Duy tri 6n dinh mang ludi va thi truong nhu hién nay; dan timg budéc tim kiém
c4c thi trudng nude ngoai dé liét két thuc hién céc tour Inbound;

- Bén canh d6 day manh hoat dong dich vu ban céac géi san pham ¢, tirng phan
cho khach hang nhiam da dang san pham cung cap: dich vu vé, visa, ho chiéu,
booking phong,..

- Doanh thu dy kién: 17 ty dong, bang 91% so véi thuc hién nam 2018.

3.6 V& hoat ddong Thwong mai — XNK

- Tiép tuc duy tri cac hoat dong Quang cao tai trén cac doan tau thdng nhat, cac
nha ga trung tam thanh phé 16n

- T6 chuce dao tao, tham gia huan luyén bdi dudng nang cao chuyén mon nghié¢p
vuy; dap tmg du diéu Kién theo quy dinh cua Phap luét trong viéc trién khai dich vu
Pai ly khai b4o hai quan cho khach hang, cung cap dich vu cho hoat dong van chuyén
hang Lién van quéc té; van chuyén hang 1é,...

-bay manh hoat dong thu gom, phan phdi hang I¢, trén co sé cac ngudn hang
ma cong ty dang khai thac; nang san luong méi tuan ty to chic 3 toa hang gom;

- Doanh thu dy kién dat 5,2 ty dong, bang 100% so véi thuc hién nam 2018.

3.7 V@& cong tic diu tw, tai chinh

- Tiép tuc ky hop dong thué, mua lai 100 toa xe G ciia Tong cong ty PSVN sau
khi hét han hop dong thué ngay 30/06/2019. Gilp cong ty 6n dinh va chi dongtrong
phuong an t6 chirc hoat dong KDVT hang hda néi dia;

- Tién hanh dau tu, nang cap dan toan bo cac toa xe P vai dung tich Ién dam
bao du tiéu chuan, chit lvgng chuyén chd mit hang xing dau;

- Chu d6ng tinh toan dé huy dong cac ngudn vén phil hop véi muc tiéu phat
trién caa cong ty theo timg giai doan;



3.8Vé cong tac doan thé, chim lo ngudi lao dong

- Tiép tuc cham lo nang cao doi song cho nguoi lao dong: khdm suc khoe dinh
ky cho nguoi lao dong; tham hoi 6m dau, hicu hy,..

- Phdi hop Vi t6 chire Cong doan, Doan thanh nién phat dong cac phong trao thi
dua gan vai hoat dong san xuat kinh doanh;

- Xay dyng méi truong 1am viéc than thién, 1anh manh nham tao nét dep vin hoa
trong Ratraco.

- Phin dau nang thu nhép binh quan nguoi lao dong dat 9,3 triéu

dong/nguoi/thang, bang 104% so véi nam 2018.

Trén day l1a bdo cdo danh gia hoat dong kinh doanh ndm 2018 va phuong hudng
nhiém vu nam 2019; Cong ty xin gui toi quy Co dong.
Tran trong cam on!
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